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WOBi Bisector of Li^istles 

i &*vis«d leconttudatio^ oo Isi^iimeBtlag: 
CottSultftBt Boport OB AgOBcy ProcareaeBt 
SjrBton 

IHBREBCB : 1^ XtmoxmBdtui 2B WatcU 19$7 to 

Xxoeiitlvo Dlroetor^Coaptrolior 


I Bay# ftsBln revievod tfao rofereaced aMoraadtoa which 
rocoisfteads that certaiB bo takoB to iBeroiuBe the 

eflicioBcy of the %oBey jj^ocurmoBt SpotOB. la keeping 
with the eoBc^t of that iMmoraadiat I wish to eet forth 
the po5iti«m of the Directorate of Selmt&m aad l^ch&oiogw 
regardiag this prograsi. Ib doing so it is a^essary that 
certain assmptioBs be i»ide part of the positloa of this 
Mrectorate. Tlmme arei 


a. This Directorate will ttadertake flat 
coBtractlBg which is Bec«»ssarir to 
•iq^ort the ]»>/3hT. This wmild 
Borsalls' mot include contracts or 
procurce^ats coadocted by GeBeral 
Procureaeat* Covert Procureaeatt 
Industrial C<mtx«cts car iBter- 
departseatal Suitor t. 

b. This Directorate does not plan to vse 
the West Coast Procureseat Office oa 
Begotiati^Bi which r^ulre centralized 
BC&ageneBt control at t^adQuarters . 

c. m>/BhT ccmtracta on which work has been 
coapleted at the tiae of the initiation 
of the prograa will be settled by 
Proeurffisent Division » Office of Logistics. 

d. The DD/SftT will be provided with <quaXified 
procures^nt, aiKllt aad security personnel 
necessary to undertake DD/ShT contracting. 
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©. Position ceiling authorizations 
for procurement, audit, security 
and clerical personnel to support 
the DB/S&T procurement organization 
will be provided fr<m outside the 
DD/S&T. 

f. Appropriate space necessary to ac- 
ccaMiodate a procurement, audit and 
security organization for OKD and 
OEL will be provided by the IH5S. 

g. A total appraisal of KD/S&T con- 
tracting will be made by the DD/S&T 
on© year from the initiation of the 
program. Recommendations will be 
made to the Ijcecutive Director- 
Ccsaptroller at that time bearing 
upon personnel requirements, method 

of operation and overall effectiveness 
of the new procurement organization. 


To effectively undertake the contractile responsibility 
on a team basis, as outlined in this position i^per, this 
Directorate will require a contracting unit in OM) and one 
in OEL. Two units are needed because of the physical location 
of ORD (in the Ames Building) and the heavy contract wo^load 
emanating from that office. The ORL unit will support Cwl, 

TMSAC and DCS contracting. 

The contracting unit in ORD will require staffing by 25X1 A 

qualified personnel as follows: 
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WB a&r imrm space to the 

proeurenest units rs^irod to su]^rt tisise offices, ttm 
W/SMtT will &eeo^dll^^l^r re<i«ir« tlbet space he prowlded by 
the KPS for taotb^off lees before the l®/£»T caa esdertste 
may responsibility for coat»ctiity« for tbm €B® ualt 
square feet of office space will hm repaired. An mdditloeail 
ISOO equmre feet of office space will ^ required for salt 
sapportiat ^1» fi@A€ aad O^. Since procareaent and 
»Kcarity persoarol are eoffittaatly wcrklag with contractor 
repreeentatiees iri^o will be wialtlas tbeir respectlwe balldliNfs, 
It la wseatial tlist iMcb m^tlator aad wecarlty officer be 
pzowl^d with a parti ti^aed office. Csraifereiuse rooms tor 
aegotiatlona will alao be required as well as apace to ae~ 
coaaodate safes for tract, seearity aad audit files. 

Vm priaary parpcMie of tbe teas approacb la to brla^ 
tecbaleml, procar^ieatf audit aad acNsarity peisoaael togetlwr 
la a dltfflely loiit workiag unit. This requlx^ procur«»ent, 
audit aad aecurity peraoassl to be fully integrated iato tbe 
opeii»ii.fii^ conpoaeat, imaediately adjacent to ti»» tecbaical 
officer, and awallable at all tinea to cowistalt with, adwia© 
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and trawl irith hi*. It Is fully expected that the procureaeut 
aad security officer will attead all office pXaaaing meetis^s 
aad he fully iaforaed of erery poteatlal procuremeat actioa 
frcHS the acaent it Is first coaceived as a technical re^uireaeat. 
Through this prt^eas it is expected to improve contracting for 
CD/S&T by introducing procurement ^ audit and security i^rsonnel 
into the early stages of the contracting cycle. 

This 0ixectorate will utilise the one man one contract 
approach. That is to say each procuraaent officer to vhm 
a contract is assigned will not only negotiate the contract 
but administer It during its lifetime and settle it upon 
ccnspXetioti of the work. Vpou assumption of tim^ procurement 
responsibility Inherent in the plan the IH>>^isT will becoae 
involved in the total procurement » security and audit process 
fr<mi solicitation of proposals through final settl^ent of the 
contract. The directorate will maintain its own contract and 
security files, review and process contractor’s invoices, issue 
and control Goveroaient property in the possession of contractors, 
process s^tent applications and a<£Blnister all other contract 
Mitters, The additional responsibilities and duties resulting 
from the team concept together with the consolidaticm of 
negotiation, administration and settli^ent will require an 
increased number of procur«ient, security and audit personnel 
la excess of the number heretofore assigned to this effort. 

This Directorate has had extensive experience in the 
’’Team Concept” in proemrement by reason of the employment of 
this approach in both OSA and OSP. I^e approach has merit 
and if it is su^orted by a sufficient number of qualified 
perscmnel working in close harmony with the operating component 
It can do much to improve the procur^ent pTocesm, 

In conclusion it must be noted that this Directorate has 
made no provision in its budget, personnel ceiling authori- 
sations or in the allocati<ut of space for the new procurement 
organisation. It cannot, therefore, accept responsibility for 
initiati^ any part of the contracting process recommended in 
the reference until: 

a. Posit ibrt ceiling authorizations necessary 
to accommodate an increased T O are 
provided by higher authority. 
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Qualljriftd persoQi^l are furnished 
or recruited and trained to perform 
the required duties. 


c. Space, necessary to sui^ort the new 
proeurement organization is provided 
by the ODS. 


Distribution: 
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C^RL E, mrOCETT 
Deputy Director 
for 


Science and Technology 
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